
Teachers Retirement Association 
Board of Trustees Meeting 

Wednesday, May 13, 2020 - 9:30 a.m., via WebEx 

1. Call to Order 

2. Approval of Minutes 
a. p. 1-3 Minutes of Board Meeting -January 8, 2020 [ACTION] 

3. Old Business 

4. New Business 
a. p. 5-6 
b. 
C. p. 7 
d. 
e. p. 9-11 
f. p.13 
g. p. 15 
h. p. 17-31 

s. Legislative Update 
a. 

6. Reports 
a. 
b. p. 33-35 
C. p.37 
d. p. 39-50 
e. Oral report 

7. Public Comments 

COVID 19 -TRA Readiness and Response [INFORMATION] -Jay Stoffel 
Audit Committee report [INFORMATION] - Denise Anderson/Leslie Nagel 
Board Member Handbook - Updates [INFORMATION] - John Wicklund 
Board Vacancy [ACTION] - Jay Stoffel 
Schedule of FY2021 Board meetings, Audit Committee, training [ACTION] - Jay Stoffel 
Potential retreat topics - August 2020 [ACTION] - Jay Stoffel 
Facilities Management Committee - Report [INFORMATIONAL] -John Wicklund 
Fiscal Year 2021 Revenue & Expenditure Budget [ACTION] - Jay Stoffel, John Wicklund 

Session 2020 - Pension Legislation Update [INFORMATION] - Rachel Barth 

Report from President [INFORMATION] - President Zins 
Report from Executive Director [INFORMATION] -Jay Stoffel 
Financial update [INFORMATION] -Jay Stoffel, John Wicklund 
Operational update [INFORMATION] -Tim Maurer 
Report from Assistant Attorney General [INFORMATION] - Kathryn Woodruff 

8. Dates of Future Meetings: 

TRA Board - 9:30 a.m., Room 106 (or WebEx) TRA Audit Committee - 9:30 a.m., Room 414 (or WebEx) 
• Wednesday, June 17, 2020 • Tuesday, June 16, 2020 

9. Adjourn 

Board members may participate by telephone. Members of the public wishing to address the board shall give notice (preferably in 
writing) to either the board president or executive director in advance of the meeting. The board provides members of the public with 
opportunities to address the board at the conclusion of the agenda. Members of the public should limit their comments to three (3) 
minutes and confine comments to matters under the board's jurisdiction and authority. Stakeholder groups wishing to speak to the 
board shall designate a spokesperson. The board reserves the right to determine what issues come before the board at any given time. 



IEXHIBIT 2Af 

MINNESOTA TEACHERS RETIREMENT ASSOCIATION 
MINuTES OF THE BOARD OF TRUSTEES MEETING 

JANUARY 8, 2020 

Board President Martha Lee Zins called the meeting to order at 9:30 a.m. Those attending in 
addition to Zins were: 

Board members: Denise Anderson, Will Baumann (via phone), Luke Olson, Melissa Lam Young, 
Mary Supple, Mary Cathryn Ricker, Joel Stencel and Marshall Thompson 

TRA Staff: David Anderson, Rachel Barth, Carol Diedrich, Tim Maurer, Leslie Nagel, Jay 
Stoffel and John Wicklund 

Legal Representatives: Kathy Woodruff 

Others: Ben Mobley, Patrice Beckham (via phone), Joan Beaver, Lonnie Duberstein, Paul 
Ehrhard, Chuck Hellie, John Huisman, Timothy Moynihan, and Mark Schmiesing. 

1. Called to order at 9:30 a.m. 

2.a. Approval of Minutes of Board meeting on November 20, 2019 
It was moved by Olson and seconded by Supple to approve the minutes of the November 
20, 2019 meeting with corrections. A roll call vote was taken. The motion was passed 
unanimously by the Board. 

4.a. Commissioner of Education, Mary Cathryn Ricker 
Anderson introduced Mary Cathryn Ricker, Commissioner of Education. Ricker addressed the 
board on her priorities at Department of Education and how they may compliment what TRA is 
working towards. Ricker answered questions from Board members. 

4.b. Review of July 1, 2019 Actuarial Valuation- Cavanaugh Macdonald 
Ben Mobley and Patrice Beckham (via conference call) from Cavanaugh Macdonald, presented 
highlights and results from the July 1, 2019 actuarial valuation report. Mobley also reviewed the 
disclosures and measures of risk required by Actuarial Standards of Practice 51, and presented 
results of the GASB 67 valuation report for the year ended June 30, 2019. Stoffel reviewed a 
chart and graph showing the six-year history of results ofGASB 67 disclosures. 
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Minutes, TRA Board of Trustees 
January 8, 2020 

4.c. CAFR review/OLA Report 
Stoffel began by noting that TRA received a Certificate of Achievement for Excellence in 
Financial Reporting from the Government Finance Officers Association. TRA also received the 
Public Pension Standards Award for Funding and Administration for 2019 from the Public 
Pension Coordinating Council. Wicklund reported that TRA received an unmodified audit 
opinion noting this is the highest approval that can be given. Stoffel and Wicklund reviewed the 
financial statements, the notes to the fmancial statements and selected pages contained in the 
Comprehensive Annual Financial Report for the fiscal year ending June 30, 2019. 

4.d. Limited Medical Assistance Trust 
Maurer reviewed information showing details of the distribution from the Limited Medical 
Assistance Fund in calendar 2019. 

4.e. Consumer Price Index Primer 
Stoffel reviewed a paper he had prepared at the request of the board pertaining to the Consumer 
Price Index (CPD, specifically CPI-U, CPI-W, and CPI-E. 

5.a. Legislative Update 
Barth reviewed a section by section summary of a proposed administrative bill developed by TRA 
staff for the 2020 legislative session. 

A motion was made by Thompson and seconded by Young to approve the proposed TRA 
2020 administrative changes and direct staff to seek legislation. A roll call vote was 
taken. The motion was passed unanimously by the Board. 

Barth reviewed a provision in the 2020 MSRS administrative bill pertaining to the appeal of 
provisions allowing partial repayment ofrefunds. She also reviewed a LCPR staff proposal that 
would authorize executive directors to reject rollovers and transfers if they would put the plan's 
tax-qualified status in jeopardy. She noted that both of these changes would affect TRA. 

6.a. Executive Director's Report 
Stoffel reviewed a memo showing SBI asset allocation and investment performance as of 
September 30, 2019, and listing seven private markets commitments approved by the SBI. He 
also reported that the SBI approved a proposal from SBI staff to seek legislation related to 
expanded investment authority. He said the IAC had unanimously approved the proposal. 

Stoffel reviewed survey results from the National Institute on Retirement Security on "What do 
Teachers Think About Their Jobs and Pensions?" He also reviewed a recent article from the 
National Council on Teacher Retirement pertaining to passage of the SECURE Act. 
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Minutes, TRA Board of Trustees 
January 8, 2020 

Stoffel noted that TRA staff is recommending that TRA Board member personal information be 
removed from the TRA website and TRIB newsletter. The Board agreed and asked staff to bring 
ideas for consideration that would allow members to communicate with board members. 

6.b. Financial Update 
Wicklund reviewed the fiscal year 2020 investment return and inflation analysis report. 

6.c. Administrative Update 
Maurer reviewed the December issue of the Inside TRAck, which included information on the 
FY2019 funding ratio, building improvements, remodeling update, My Messages feature, and a 
new business moving in next door. 

6.d. Assistant Attorney General Update 
Woodruff noted that there is nothing to report at this time. 

7. Public Comments 
Chuck Hellie (REAM)- received a phone call from a retired educator from North St. Paul who 
was upset about the lower 1 % COLA. 

Mark Schmiesing (Education MN) - would like to thank the Board for all their good work. 

8. Dates of Future Meetings 
President Zins announced the upcoming board and committee meetings. 

9. Adjourn 
The meeting adjourned at 12:46 p.m. with a motion by Supple, seconded by Anderson. A roll call 
vote was taken. The motion was passed unanimously by the Board. 

Attest: 

J. Michael Stoffel 
Executive Director 

Martha Lee Zins 
President 

Page I 3 



EXHIBIT4A 

TEACHERS 
RETIREMENT 
ASSOCIATION 

60 Empire Drive • Suite 400 
Saint Paul Minnesota 55103 

800 657 3669 • fax 651 297 5999 

Date: May 1, 2020 

To: TRA Board of Trustees 

From: Jay Stoffel, Executive Director 

RE: COVID-19 Readiness and Response 

This is an update pertaining to actions taken by TRA management in regards to the recent 
outbreak of COVID-19: 

1. Beginning March 27, 2020 following Executive Order 20-20 the TRA office was closed to 
the public and staff were directed to work from home. Executive order 20-48 continues 
this worksite closure through May 17, 2020. Per directives from Minnesota 
Management and Budget (MMB), we identified 19 staff positions that are allowed and 
may be required to come in to the office occasionally to perform essential work 
functions. This includes staff who process daily mail, maintain servers and other critical 
equipment, certain staff who process benefit payments and others. All others are 
expected to work from home using our zero-client equipment with two monitors and a 
headset. The transition to 100% of the staff working remotely was very smooth. 

2. On Monday April 20 we made available to TRA members who have an on-line account a 
fully integrated phone counselling option. This is a significant development at TRA. It 
enables us to conduct individual WebEx sessions on any platform (PC, iPad, tablet, 
smart phone, etc.) and share, view, and discuss estimates or other documents. Personal 
contact with our members is important, and we accommodate that with phone 
appointments, our on-line chat feature, email, and now with virtual WebEx meetings. 

3. TRA executive staff continues to participate in several networking groups that hold 
regular meetings to address state agency concerns with COVID-19. On-line meetings 
with MMB, Minnesota Dept. Health, State Agency COVID-19 Coordination Group, Capitol 
Security provides all executive branch agencies with on-going regular communications 
and information for use by agency leaders. There is also weekly communication and 
coordination with the executive directors of the four organizations in the building. 

4. TRA executive team continues to meet every morning at 8: 30 using Web Ex to get status 
updates and determine action plans. Management team meetings were moved from a 
bi-weekly schedule to weekly. These meetings are also via WebEx. 

5. Governor Walz instituted a hiring freeze for all executive branch agencies including TRA 
effective 4/13/2020. The Commissioner of MMB has authority to grant exemptions on a 
case by case basis. TRA was granted an exemption to continue the process for hiring an 
Accounting Director. A group of 6 applicants have been chosen for interviews. Those 
interviews will be scheduled soon. 

The deputy executive director position continues to move through the Hay process. A 
Hay rating has been assigned and soon a compensation range will be determined for the 
position 

MinnesotaTRA.org • info@MinnesotaTRA.org 
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6. Regular TRA business continues: April & May annuity checks were paid on time, 
member refund payments are processed each week, employer payroll reporting and 
receipt of TRA employee and employer contributions continues uninterrupted, 
retirement applications and benefit estimate requests are processed timely, bi-weekly 
payroll for TRA staff is paid as usual. 

7. Executive team is now focused on how and when to return employees to the worksite, 
and planning for the eventual opening of the TRA offices to the public. We have recently 
received extensive, detailed guidance from MMB about the requirements that must be 
met before that may occur. We are reviewing that information now and will develop 
plans for that important step. 

This really is an extraordinary situation but I am so pleased and honored to be working 
with such an incredible staff and leadership team. A couple weeks ago at his weekly press 
briefing Governor Walz was speaking alongside Doug Baker, the CEO from Ecolab. Mr. Baker 
said something that resonated with me: ''When you have a big job, smother it with talent" 
That is what we do at TRA. The staff throughout the entire organization at TRA is very 
talented, very dedicated. I am proud to be leading the organization, and confident we will 
make it through. 



EX1Il BIT4C 

MINNESOTATRA .ORG 

TEACHERS RETIREMENT ASSOCIATION 
651.296.2409 800.657.3669 fax 651.297.5999 

i nfo@Mi n nesota TRA.org 

DATE: 

TO: 

FROM: 

SUBJECT: 

May 4, 2020 

Members, Board of Trustees 

Susan Barbieri, Communications Director 
John Wicklund, Chief Financial Officer 

Board Handbooks - Update 

For size and readability purposes, we have split the large Board Member Handbook into two 
documents. 

Board of Trustees Handbook: The information guides the trusteee with the underlying structure and 
governance of the TRA Board of the Board of Trustees. The document contains executive-level 
overviews of TRA plan provisions, legislative oversight, financial information, and organizational 
structure. 

Historical Reference Guide: The guide provides a deeper dive into TRA history, plan provision 
changes, actuarial and funding information and statistical information. 

From our experience with the handbook, much of the information is available after the 
completion of the actuarial valuations and Comprehensive Annual Financial Report (CAFR). 
Updating of both documents will be done annually in January and available to you in February. 

Please let us know if you have future suggesstions for the organization of this material. Thank 
you. 

60 Empire Drive Suite 400 St. Paul MN 55103 
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!EXHIBIT 4EI 

MINNESOTATRA ORG 

TEACHERS RETIREMENT ASSOCIATION 
651.296.2409 800.657.3669 fax 651.297.5999 

info@MinnesotaTRA.org 

Date: March 6, 2020 

To: Board of Trustees 

From: Jay Stoffel, Executive Director 

RE: Board Meeting Calendar, Fiscal Year 2021 

To assist the Board in setting meeting dates during FY2021, the staff proposes the following TRA 
Board and Committee meeting schedule, in bold: 

NCTR Trustee Workshop: 
July 19-22, 2020 7 /19: 4pm new trustee training, 6pm dinner Berkeley, CA 

7 /22 ends with dinner 

August 8-12, 2020 NASRA Annual Conference Park City, Utah 

August 25, 2020 Audit Committee meeting 

August 26, 2020 Board Retreat 

September 16 or 23 Board meeting 

October 10-13, 2020 NCTR Annual Conference La Jolla, CA 

November 17, 2020 Audit Committee meeting 

November 18, 2020 Board meeting {Nov. 11-Holiday) 

January 13, 2021 Board meeting 

March 9, 2021 Audit Committee meeting 

March 10, 2021 Board meeting 

June 2021, date TBD NCTR System Directors meeting TBD 

June 15, 2021 Audit Committee meeting 

June 16, 2021 Board meeting 

60 Empire Drive Suite 400 St. Paul MN 55103 
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IEXHIBIT 4FI 
TEACHERS RETIREMENT ASSOCIATION 

651.296.2409 800.657.3669 fax 651.297.5999 
info@MinnesotaTRA.org 

MEMORANDUM 

Date: March 6, 2020 

To: TRA Board of Trustees 

From: Jay Stoffel, Executive Director 

RE: Board Retreat - Proposed Agenda 

Staff is soliciting your input on possible topics for the board's retreat, to be scheduled in August 2020. 
For the past several years we have dedicate nearly a full day to the retreat The Audit Committee 
normally is scheduled to meet at 9:30 a.m. on the day prior to the retreat 

At last year's retreat, we covered the following topics: 
• TRA actuarial status update - presentation by TRA actuaries 
• SBI update - presentation by Mansco Perry 
• TRA trends and comparisons - staff presentation 
• Strategic Plan Update 
• Experience Study Review 
• Cummunications Update 

Feedback from the board in prior years indicates that having a full day retreat is desirable to allow 
sufficient time for in-depth discussion, particularly with TRA's actuaries. Listed below are possible 
retreat topics. This list should be narrowed down to about 4 topics in order to stay within workable 
timeframes. We welcome the board's ideas and feedback. 

Possible Topics: 

1. Actuarial status update - Our actuaries will have preliminary estimates for the June 30, 2020 
funded ratio, contribution sufficiency, and projected funded ratios. 

2. Update from SBI - This topic was well received last year - asset allocation and the investment 
return assumption was discussed. 

3. TRA trends and comparisons - staff presentation of trends in membership growth, liabilities, 
contributions, assets. This session received high ratings. 

4. Fiduciary Responsibility Training - TRA legal experts would devlop an in-depth review of board 
member responsibilities. 

5. State demographer - The 2012 retreat was the last time board heard from the State 
Demographer, Susan Brower. She could be invited again to discuss population and workforce 
trends and how those trends might affect the number of school-age children, the number of 
teachers, and the demands on our state's education system. 

6. Board annual review. 

Attached is a compilation of the board's ratings and comments about the 2019 retreat 

60 Empire Drive Suite 400 St. Paul MN 55103 



EXHIBIT4G 

MINNESOTATRA ORG 

TEACHERS RETIREMENT ASSOCIATION 
651.296.2409 800.657.3669 fax 651.297.5999 

info@MinnesotaTRA.org 

DATE: May 4, 2020 

TO: Members, TRA Board of Trustees 

FROM: John Wicklund, Chief Financial Officer 

SUBJECT: Summary of the FMC Meeting (April 14, 2020) 

Marti Zins, President asked me to provide a summary of the April meeting of the Facilities 
Management Committee (FMC). 

• FMC composition - 2 board members from each of the three statewide retirement systems. 

• MSRS is the chair of all meetings in calendar year 2020. The meeting was conducted via 
Web-Ex, due to COVID-19 restrictions. 

• The main agenda item reviewed and approved was the FY 2021 FMC revenue and expense 
budgets. 

• Income from leases and parking fees: $626,080 (29.6% of expenses). 

• Expense budget for the building: $2,116,990. Expenses are anticipated to be higher for FY 
2021 due to repairs higher than usual. The following projects are identified: 1) Replacement 
of hot water heaters ($175,000); 2) Repairs to stairwells in parking ramp ($70,000); and 3) 
Building security and an architectural study for a first-floor all gender restroom and lactation 
room ($100,000). Long-term in fiscal year 2023 or 2024, the roof will need a complete 
replacement, with an estimated cost nearly $1 million in today's dollars. 

• Difference ($1,490,910) is allocated to MSRS/PERA/TRA, based on ownership interest. 

• TRA share of the building is 36.0%. TRA operating subsidy of $556,728 is included in 
FY2021 budget request for TRA. 

• Building occupancy is full. 

• Current contract with Minn. Dept. of Administration - Facilities Management Division 
(FMD) for janitorial, mechanical, and grounds keeping services runs through June 30, 2021. 

60 Empire Drive Suite 400 St. Paul MN 55103 



TRA Board of Trustees 
May 4, 2020 
Page2 

• The FMC granted approval for MSRS to invoice PERA and TRA for their respective share of 
MSRS expenses incurred in the management of the building, totaling $36,240. MSRS staff 
based this calculation on time tracking of staff involved with accounting and maintenance of 
the building. 

• Office leases with both the Secretary of State (SOS) and State Board of Invesment (SBI) are 
expiring on June 30, 2021. Both SBI and MSRS are looking for additional workspace for 
their future needs. The FMC reviewed pro/cons of the different options and the financial 
impacts produced. The preferred solution was that the Boards not offer an extension to the 
SOS at the Retirement Systems Building beyond their current lease end date of June 30, 
2021. 

• Thomas Stanley, PERA representive, believed the cost of employee parking in the ramp 
($10.50/two weeks) should be higher with the revenues derived more reflective of the annual 
upkeep expenses of the parking ramp. 

• There was no substantive update about the cafeteria situation, other than the Building 
Manager and the Executive Director would continue to pursue options. 

• There was no further update on reviewing the question involving the legal ownership of the 
building after the building bonds are paid off in 2025. With the COVID-19 pandemic, there 
is very little likelihood that this issue will be pursued this legislative session. Currently, the 
building is owned by the State of Minnesota, held in trust for the retirement systems. This 
construct was necessary for the issuance of revenue bonds. A statutory change will 
eventually be needed to allow the retirement funds or the State Board of Investment to 
directly own real estate property. 

• The wiring and equipment for the enhanced cell phone receptivity in the building has been 
installed. The entire project is still waiting for implementation as the Department of 
Administration finishes the equipment needed in other state buildings in the capitol complex 
area. 

www.MinnesotaTRA.org 



EXHIBIT4H 

MINNESOTATRA ORG 

TEACHERS RETIREMENT ASSOCIATION 
651.296.2409 800.657.3669 fax 651.297.5999 

info@MinnesotaTRA.org 

DATE: 

TO: 

FROM: 

May 4, 2020 

Members, TRA Board of Trustees 

Jay Stoffel, Executive Director 
John Wicklund, Chief Financial Officer 

SUBJECT: Budget for the Fiscal Year (FY) Ending June 30, 2021 

In accordance with Minnesota Statutes, Section 354.06, subd. 2a (14), we are submitting the FY 
2021 revenue and operating expense budget for your consideration and action at your May 13, 2020 
meeting. The majority of the operational budget (over 99 percent) is for the payment of monthly 
annuity and refund benefits. The remainder is for TRA administrative costs, which are presented by 
major expense categories. The Board's action on the annual budget provides authority for the TRA 
revenue and expense budget amounts in the state's accounting system. 

The planning and response for the Corona Virus Disease (COVID-19) began to consume large 
portions of management attention in February. Beginning March 30, 2020, most TRA employees 
began to work remotely. TRA staff continues to provide priority services including payment of 
benefits and refunds. TRA active members continue to work and be paid and employers are 
continuing to report contributions and demographic status changes. 

We have prepared the following budgets for FY 2021 with the expectation that schools will continue 
to operate and provide teaching service, perhaps with some of it through online applications. 
Another assumption is that the TRA office will continue its primary responsibilities and strategic 
plan that was developed in 2019. We need to establish the initial FY2021 budget to continue TRA's 
mission. However, we may need to bring a supplemental budget to you during fiscal year 2021 to 
respond to any impacts brought about by subsequent actions of the Legislature and Minnesota 
Management and Budget (MMB). 

The requested revenue budget for FY 2021 is $865,737,000 and the requested operating expense 
budget for FY 2021 is $1,980,781,000. Both requested amounts have increased from the FY 2020 
approved amounts. On the revenue side, contributions will increase as member covered payroll is 
expected to increase and a higher employer contribution rate of 8.13 percent will apply. On the 
expense side this budget anticipates the annuitant base will grow and that a 1 % COLA will be paid 
to eligible benefit recipients on January 1, 2021. 

A key cash flow statistic is that fund expenditures 
are about 2.29 times the total TRA receives in 
payroll contributions from employees and 
employers. Thus, TRA relies on positive 
investment earnings to meet the difference. Without positive investment earnings, the fund balance 
will decline. 

99 percent of the operational budget is for 
the payment of monthly annuity and 
refund benefits. 

60 Empire Drive Suite 400 St. Paul MN 55103 
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The payment of TRA benefits and refunds is governed by law. The total benefits and refunds to be 
paid for FY 2021 are estimated at $1.96 billion. This amount represents nearly 99 percent of the total 
expense budget requested. 

The TRA Management Team jointly developed the administrative portion of the budget. The FY 
2021 administrative budget of $18,649,000 represents a 7.0 percent increase over the FY 2020 
amount of $17,426,000. 

Budget items with increases include: 

• Higher salary and benefit expenses resulting from filling of vacant positions and anticipation 
of a July 1, 2020 cost of living increase in union agreements 

• Board Election in 2021 with 3 seats on the ballot 

• Higher expenses and repairs of the Retirement Building 

• TRA's architectural consultant has increased the estimate of the remodel 

Review of Major Projects 
So far in fiscal year 2020, TRA staff have focused on continued implementation of the strategic 
management and planning objectives described later. We also continued work on updating and 
testing of the Disaster Recovery/Business Continuation Program. This work paved the way to 
transition nearly all employees to work from home during pandemic. The other major project was to 
complete the remodeling project that was authorized in last year's budget. The Management Team 
had developed the architectural plan and assessed the furniture needed. TRA staff were working 
with three state office furniture vendors on bidding the project, when the pandeimic struck. The 
project has continued much more slowly as both our architectural and furniture vendors were forced 
to manage their own response to the pandemic, which included working from home. On-site 
meetings and visits were suspended and we are reevaluating the situation. 

The MMB Commissioner is expected to release an updated budget forecast on May 5. The 
Legislature may be required to address a large budget deficit for the two-year period ending June 30, 
2021. Any impacts upon TRA revenue and/or expenditures are unknown at present. 

In Appendicies Band C, we have provided a multi-year recap ofTRA administrative and 
investment expenses. In the early 2000's, TRA experienced higher administrative expenses with the 
FROST Project. Subsequently, administrative expenses produced a steady pattern for a number of 
years. Beginning in 2016, TRA began to experience higher administrative expenses associated with 
the recognition of costs from the completed .NET Project. 

Following are some of the high priority initiatives for fiscal year 2021: 

STRATEGIC MANAGEMENT AND PLANNING 

TRA Management has begun to work on the 2019-2023 strategic plan that was approved by the 
Board. The plan contains four overarching goals inspired by board of trustee discussions, employee 
ideas, and stakeholder (member, retiree, employer) input: 
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• Engagement and Education 
• Fund Integrity Balanced with Equity in Plan Provisions 
• Engaged, Empowered, High-Performing Workforce 
• Risk- Intelligent Organization 

These goals flow into strategies that will guide the Management Team into the prioritization and 
resource allocation to achieve these goals. The team will further assess the impact of the pandemic 
on each of these goals. We will report regularly at board meetings on our progress and solicit your 
further input. 

MONITORING OF TRA's ACTUARIAL CONDITION AS OF THE JULY 1, 2020 FUNDING 
VALUATION 

At the August 2018 Board meeting, TRA' s actuarial consultant, Cavanaugh Macdonald presented 
the results of an experience study that covered the four years ended June 30, 2018. The report 
contained three minor changes to demographic assumptions. The cost impact to the plan was 
negligible. 

The Legislative Commission on Pensions and Retirement (LCPR) adopted those changes at their 
March 3, 2020 meeting. The new assumptions will be implemented effective with the July 1, 2020 
actuarial valuation report. The LCPR actuary (Van Iwaarden and Associates) is performing an 
actuarial replication of the fiscal year 2019 funding valuation report. No completion date has been 
set but we will report the results to you when they are available. 

The COVID-19 pandemic has produced extreme volatility in the markets. The preliminary fiscal 
year to date investment return as of April 30 was+ 0.42%. The investment return assumption for 
the plan is 7.50%. 

Actuarial standards applicable to TRA's actuarial consultants are under revision and will require 
more robust disclosures of TRA's risk and long-term funding conditions. We will be working with 
Cavanaugh Macdonald to comply with the new requirements, and incorporate the new schedules into 
the actuarial valuation report. 

TRA's contract with Cavanaugh Macdonald Consulting for actuarial services will expire June 30, 
2021 and under state procurement policies cannot be amended further. The contract will be rebid 
mid-year in FY2021. This process has involved a subcommittee of the board and staff working to 
develop a request for proposal (RFP) and evaluate the proposals. This procurement work is 
expected to begin in November 2020 to have a new contract in place by July 1, 2021. 

BUSINESS CONTINUATION PLANNING 

TRA has contracted with service providers for providing an off-site location of duplicative computer 
functionality. TRA's back-up equipment is located offsite to provide the technical connectivity that 
allows TRA employees to function during any declared business interruption event. Besides its 
disaster recovery role, the off-site computer equipment also provides additional computing resources 
when large systems jobs need to be performed, thereby improving daily operational efficiency. 

www.MinnesotaTRA.org 
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Business continuation planning has anticipated various scenarios and contingencies based on 
whether or not we had access to our primary office space in St. Paul. Throughout the COVID-19 
pandemic, we have had full access and functionality of our systems in St. Paul; the restriction was 
that we could only have a limited number of critical employees available to work onsite. TRA has 
been in this environment since March 30, 2020. Key employees work remotely using TRA-provided 
equipment called "thin clients" and headphone/microphone devices. The business continuation 
management team meets daily via Web-Ex to plan and resolve issues. Critical mail and check 
depositing continues onsite. Systems personnel are in the office to maintain equipment only as 
necessary. TRA's experience with employee telecommuting has provided valuable insights and 
experience in facilitating offsite working arrangements. Since many employees had already worked 
from home prior to the pandemic, the transition has been largely smooth. 

If the Retirement Building ever becomes completely unavailable, part of the recovery plan 
authorizes the use of the Duluth satellite office as our Continuity of Operations site. We would 
redirect US mail so that documents could be scanned and imaged from Duluth. Letters and other 
correspondence could be printed and mailed from the Duluth office. Paper checks could be 
deposited locally in Duluth. The Executive Team will provide a current update to you on May 13. 

IMPROVED CONTACT WITH INACTIVE MEMBERS 

One initiative that will continue into FY 2021 is improved contact with inactive members. In many 
cases, this contact will precipitate a retirement application or a refund application to comply with the 
federal required minimum distribution (RMD) rules after age 70 ½. This effort will involve all 
sections of the office in educating members on their estimated benefit amounts, then followed by the 
actual benefit distribution and tax reporting. 

RISK ASSESSMENT, INTERNAL AUDITING AND INTERNAL CONTROL MONITORING 

The function ofTRA's chief information security officer (CISO) is one of information technology 
security risk identification and management - most prominently with controls related to TRA 
systems and data. Our security team uses dynamic software tools to detect viruses on our network 
and identify any external attempts to hack into TRA systems. They also work with our network 
systems engineers to design and improve the hardware and software we use to prevent and detect 
hacking threats. 

The Internal Audit (IA) function continues its mission of providing independent, objective tests of 
controls and transactions, and consulting support to the Management Team. These activities are 
further described in the FY2021 Internal Audit Plan presented to the TRA Audit Committee on May 
12, 2020. The audit plan continues to provide for compliance reviews of individual employer units 
to test for member eligibility and other reporting requirements. Leslie Nagel is a member of the 
Statewide Internal Audit Roundtable which has several initiatives in improving the internal control 
structures and performing peer reviews across state agencies. 

REMODEL OF TRA's BACK-OFFICE 

The first phase of the office remodel was performed in 2017 and involved the reception area and the 
network technical operations area. The second phase of the project was slowed because of staff 
resources to implement the 2018 pension legislation. The Management Team had hoped to be 
further along the project timeline but COVID-19 has disrupted those plans. 



TRA Board of Trustees 
May 4, 2020 

The Management Team desires to complete the remodeling and lighting work during fiscal year 
2021, but the Team has opted to suspend the remodeling planning for a few months, while dealing 
with the COVID-19 situation and assessing its impact upon the office workspace of the future. For 
example, we need to study the impact of social distancing in the office setting. 

The initial bids from three vendors have shown the original furniture budget presented to the Board 
in May 2019 was underestimated. The architect attributes the price increases to strong demand from 
organizations desiring to improve ergonomic features for their employees. It is unknown at present 
if the demand for furniture will decrease because of other organizations delaying planned 
remodeling and construction due to COVID-19 issues. Better price quotes may result from vendors 
seeking business. We are budgeting $1.25 million for the office remodel. We will continue 
cautiously and provide regular reports to the board. 

TRA BOARD ELECTION - 2021 
Two TRA active board members (Mary Supple and Will Baumann) will end their four-year terms on 
June 30, 2021. In addition, Board President and retired member representative Marti Zins will have 
her four-year term end June 30, 2021. These are the regular elections scheduled for 2021. 

With the resignation of Marshall Thompson, the Board of Trustees must appoint an active member 
to temporarily fill this seat until June 30, 2021. Then this seat will be on the regular ballot in 2021, 
along with the other three regular elections noted above. This seat on the ballot will be for the two 
year period to June 30, 2023, the remaining term of Marshall Thomposon. 

With postage and an external provider, two board elections have typically been budgeted at about 
$90,000. There could be additional expenses associated with this unique election. One key variable 
that is unknown would be the number of candidates and the resulting ballot option sizes and 
envelopes available. Ideally, an active member would receive one ballot, the top section would be 
for two seats for four years; the bottom section would be for one seat, for two years. 

WORKFORCE PLANNING 

Effective succession and workforce planning remains an ongoing management goal. The objective 
of succession planning is to ensure that TRA continues to operate effectively if top executive 
management or key personnel depart. Workforce planning has expanded to not only include 
preparing for impending retirements, but now identifies the risks associated with the departure of 
staff in key, critical positions and the strategies for replacing them. Annually, managers prepare a 
workforce analysis of their units to identify key positions and document individual development and 
mentoring plans to prepare for departures of key employees whether through retirement or 
resignation. 

We look forward to your questions and discussion on the initiatives and budget amounts requested. 

www.MinnesotaTRA.org 
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Attachments 

FISCAL YEAR 2021 TRA REVENUE BUDGET 

TRA budgets all receipts as non-dedicated receipts in the Statewide Integrated Financial Tools 
(SWIFT) system, the state's general accounting system. As non-dedicated receipts, contributions are 
not directly related to any specific expenditure from the TRA Fund. The TRA Fund can be viewed 
as one storehouse with any dollar of revenue possibly funding any type of expenditure. 

2021 ER 
Contribution 
Rate will be 
8.13 percent 

Since July 1, 2014, Coordinated Plan employee contribution rate has been set at 
7.5 percent of member pay. The 2018 legislation increased the employee 

contribution rate from 7.50 percent to 7.75 percent, effective July 1, 
2022. TRA has only 1 active Basic Plan member remaining; for fiscal 

year 2021, their employee contribution rate is 11.0 percent. and their 
employer contribution rate is 12.13 percent. 

The 2018 legislature also increased employer contribution rates over a six-year period and increased 
state direct educational aids to assist employers to fund the contribution rate increases. The 
contribution rate implementation schedule is: 

Fiscal Year 2018: 7.50% 
t-3 Fiscal Year 2019: 7.71% ~ 
~ Fiscal Year 2020: 7.92% 
I\J I Fiscal Year 2021: 8.13% 
I\J 

I Fiscal Year 2022: 8.34% 
Fiscal Year 2023: 8.55% 
Fiscal Year 2024: 8.75% 

For fiscal year 2021, staff is estimating that employer contributions received from all sources will be 
$471.9 million. 

In 2006, approximately $1 billion in unfunded actuarial liability was assumed in the merger of the 
Minneapolis Teachers Retirement Fund Association (MTRF A). To amortize that liability over a 30- 
year period, the Minneapolis school district is assessed an additional employer contribution of 3.64 
percent of their member salaries. This provision 
generates about $9.5 million annually for TRA. In 
addition, statutory direct state and local aids of $21.2 
million annually are paid to TRA, related to the merger 
of the MTRF A. 

TRA receives over $35 million 
annually in direct aid 
payments related to mergers. 

On June 30, 2015, the Duluth Teachers Retirement Fund Association (DTRFA) merged with TRA. 
The unfunded liabilities assumed in that merger were estimated at approximately $166 million. To 
fund those liabilities, the Minnesota legislature provided TRA with an appropriation of $14.3 million 
annually from the State General Fund. The Duluth teachers and school district pay the same 
contributions as other TRA members and employer units. 
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Contributions and other monies received at TRA are typically released for permanent investment 
within one to two business days. The process improvements minimize the time receipts stay in short 
term accounts and have provided greater long term investment opportunity for TRA assets. 

For actuarial purposes, the investment gain or loss associated with each fiscal year is smoothed 
evenly over a five-year period for the purpose of reducing the volatility of required contribution 
rates. Consequently, the required contribution rate annually calculated by TRA's actuary consists of 
investment results from each of the previous five fiscal years. (Under GASB 68, TRA employer 
units will reflect a deferred inflow or outflow of resources associated with the investment gain or 
loss experienced. When TRA has an investment year with above-average returns, it will tend to 
lower the pension expense reported by school districts, and vice versa.) 

The 2018 legislature modified the investment earnings assumption to a rate of of 7.5 percent 
annually. TRA management does not budget for investment earnings on the state accounting system. 
Instead, the income, positive or negative, flows through to the actuarial valuation schedules. If 
investment income is greater than the assumed rate of return of 7.5%, TRA posts an actuarial gain. 
Likewise in a loss year, TRA would record an actuarial loss on assets. This activity is captured in the 
actuarial section of the Comprehensive Annual Financial Report (CAFR). 

The investment earnings assumption is very important because it is also used to discount TRA 
pension liabilities. For example, the pension dollar that TRA is expected to pay a benefit recipient in 
fiscal year 2040 has a present value actuarial liability of about 23 .5 cents today because of the 7 .5 
percent investment discount rate used. Should the legislature lower the earnings assumption further, 
it will increase the present value of actuarial liabilities and also produce a higher required 
contribution rate. 

Over the past two decades, investment income has generated 73 percent of the total annual revenue 
of the TRA Fund. Employee and employer contributions to the fund make up the remaining 13 
percent and 14 percent respectively. This is illustrated below in what we refer to as our "pension 
buck." 

Sources of Revenue in CAFR, Fiscal Years 1990-2019 

www.MinnesotaTRA.org 
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For fiscal year 2021, TRA management proposes the following revenue budget: 

Total Covered Member Salary (FY 2021) estimated= $5.25 billion 

State/Local Direct 
Aids 

$35,587,000 
EmployER-Add'I: 
Minneapolis _ 

$9,500,000 

EmployER (mainly 
8.13 

percent) / 
$426,825,000/ 

Miscellaneous 
$75,000 

TRA Revenues, FY 2021 
Total: $865,737,000 

EmployEE 7.5 
percent) 

$393,750,000 

1-3 Operating Expenditure Budget ~ 
:ir For the Fiscal Year Ending June 30, 2021 
fl-.) (dollar amounts in thousands) 
,i::,. 

I 

Change from 
Description FY 2020 Budget FY 2020 Actual* FY 2021 Requested FY 2020 

Pension Expense: 
Annuity Benefits $1,930,000 $1,900,000 $1,940,000 0.52% 

Refunds and Interest $15,000 $13,000 $20,000 33.33% 

Total Benefits $1,945,000 $ 1,913,000 $1,960,000 0.77% 

Percent of Overall Budget 99.02% 99.06% 98.95% 

Administrative Expenses: 

TRA Administrative Expenses $16,177 $15,200 $17,361 7.3% 

Building Bonds and Subsidy $1,249 $1,249 $1,288 3.4% 

Total Administrative Expenses $17.426 $16.449 $18,649 7.0% 

Percent of Overall Budget 0.89% 0.85% 0.94% 

Investment Expense: 
SBI Investment Expenses $1,836 $1,800 $2,132 16.1% 

Percent of overall Budget 0.09% 0.09% 0.11% 

Total Operating Budget $1,964,262 $1,931,249 $1.980.781 0.84% 
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Administrative Expenditure Budget 
For the Fiscal Year Ending June 30, 2021 

(dollar amounts in thousands) 

Description FY 2020 Budget FY 2020 Actual* FY2021 Requested Percent change 
from FY 2020 

PERSONNEL SERVICES 

Salaries $ 8,091 $7,109 $ 8,442 4.3% 
Benefits 2,967 2,362 3,050 2.8% 
Training & Travel 392 176 426 8.7% 
Total Personnel Services $11,450 $9,647 $11,918 4.1% 
SUPPLIES & EQUIPMENT 

Equipment & Leases $ 791 $ 294 $ 968 22.4% 
Software & IT Services 869 574 1,249 55.2% 
Supplies & Materials 93 33 66 -29.0% 
Repairs & Maintenance 145 ei 104 -28.3% 
Total Supplies & Services $1,898 $982 $2,387 25.8% 
COMMUNICATIONS 

Printing $ 30 $60 $ 69 130.0% 
Telephone 70 45 90 28.6% 
Postage 170 179 270 58.8% 
Total Communications $270 $284 $429 58.9% 
PROFESSIONAL SERVICES 

Consultants-IT $ 682 $252 $ 604 -11.4% 
Actuarial and Audit Services 290 250 250 -13.8% 
Disability Reviews / Medical Exams 36 30 30 -16.7% 
Attorney General Fees 40 30 40 0.0% 
Other Purchased Services 1,058 205 1,258 18.9% 
Total Professional Services $2,106 $767 $2,182 3.6% 
OTHER COSTS 

Space Rental/Utilities $ 168 $142 $ 171 1.8% 
Statewide Indirect Costs 194 194 194 0.0% 
Other Operating Costs fil 87 80 -12.0% 
Total Other Costs $453 $423 $445 -1.7% 
BUILDING EXPENSES 

Building Bond, Debt Service Payment $ 751 $ 751 $ 751 0.0% 
Operating Costs, Net of Rental Income 498 460 537 7.8% 
Total Building Expenses $1,249 $1,211 $1,288 3.1% 
TOTAL ADMINISTRATIVE BUDGET $17,426 $13,314 $18,649 7.0% 

"Actual through 4/30/20 plus estimated through 6/30/20 

www.MinnesotaTRA.org 
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SALARY 
TRA proposes funding 90 positions. MMB has projected salaries 
and benefits for FY 2021. This includes a 2.5% salary increase on 
July 1, 2020. Salaries for TRA staff are determined under the state's 
negotiated collective bargaining contracts. TRA's cost for 
employee's health benefits beginning Jan. I, 2021 is unknown at 
this time. 

Six positions are expected to be filled during the year. Some will 
fill vacant positions; others are filled in advance of expected 
retirement of long-service, experienced staff. 

TRAINING AND TRAVEL 

Refer to Appendix A for details. 
We may be very limited with out 
of-state travel during FY 2021 
due to COVID-19 issues and/or 
other governmental restrictions. 

In-State Travel 
$27,000 

CONSULTANTS - IT The state salary structure may cause TRA difficulties in attracting 
and retaining qualified IT professionals. This situation may require 
TRA to engage contactors to fulfill needed work demands. This 

would result in an increase in expenditures in the Total Professional 
Services category. 
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ACTUARIAL & GASB 68 
AUDIT SERVICES 

OFFICE REMODEL 

For FY 2021, we plan to budget for actuarial and audit services in a 

manner similar to last year. Required actuarial services are 
expected to be about $130,000. A reserve budget is kept in the 

event the board and executive director wish to perform special 

studies of the benefit provisions or actuarial assumptions. 

Audit services are provided by the Office of the State Auditor and 

relate to the GASB 68 work used by TRA employer units in their 
financial reporting. The audit fees have averaged about $90,000 

since we began this process four years ago. 

Due to COVID-19 and delays with the design phase, the bulk of the 

remodeling costs will be continued and expended in FY 2021, rather 
than FY 2020. 
Price quotes from the three furniture vendors indicate that our initial 

budget estimates from the architects were low. The popularity of the 
sitting/standing desk units have resulted in price increases. 

The original budget for the remodel, including new carpeting office 

furniture and new LED lighting was $931,000. We are estimating 
the remodeling, carpet, furniture and lighting costs will be $1.25 

million. However, COVID-19 may influence the project. 

www.MinnesotaTRA.org 
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Travel - Out of State (FY 2021) for National Conferences Appendix A 

National Council of Teachers Retirement 
Trustee Workshop- Continuing Education 
July 2020 - Berkeley, CA (5 Board Members) 

$6,500 

Black Hat USA 2020 & Def Con 24 
July/August 2020- Locations: Las Vegas, NV (2 staff) 

$15,000 

Joint Meeting ofNCTR/National Association of State Retirement Administrators 
(NASRA & National Institute on Retirement Security) 
Annual Executive Directors Conference/ Annual Conference 

March 2021 - Washington, D.C. (Executive and Deputy Dir. and 1 Board Member) 

$4,800 

NCTR Directors Conference 
June 2021 - Location: TBD (Executive Director) 

$1,300 

National Council of Teachers Retirement (NCTR) 
Annual Conference - Continuing Education 
October 2020 - LaJolla, CA (4 Board Members and Executive and Assistant Director, Legal) 

VmWorld 
August 2020- Las Vegas, NV (3 staff) 

Public Retirement Information Systems Management (PRISM) 
Meeting of public pension systems development and maintenance staff 
Fall 2020 (Board Meeting) and May 202 l(Conference)- TBD 
(Chief Operating Officer and 5 staff members) 

Calabrio conference 
October 2020 - TBD (1 manager and 2 Contact Center stajj) 

DRJ 
October 2020 - TBD (Operations Services Director) 

National Pre-Retirement Education Association (NPEA) Conference 
October 2020 -Seattle, WA (2 Retirement Services Directors and 1 staff) 

Public Pension Financial Forum (P2F2) Annual Conference 
October 2020- Philadelphis, PA (CFO, Accounting Director, 1 staff) 

$9,000 

$5,600 

$20,500 

$8,000 

$2,500 

$5,000 

$5,100 
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Government Finance Officers Association (GFOA) Annual Conference 

May 2021-Location: Chicago, IL (Deputy Director or Accounting Director) 

National Association of Public Pension Attorneys (NAPPA) 
June 2021 - Location: Denver, CO (Atty. General rep and Asst. Director, Legal) 

Visual Studio 
Date: TBD - Location: TBD (J staff) 

Cisco Live 
Spring2021-Las Vegas, NV (3 staff) 

SPTechCon 2019 
August 2020 - Boston, MA (J stajj) 

Association of Public Pension Fund Auditors Conference 
Date: TBD - Location: TBD (J staff) 

Technical Operations Training 
Date: TBD - Location: TBD (6 stajj) 

Quality Assurance conference 
Date: TBD - Location: TBD (3 stajj) 

Total . 

$1,700 

$2,000 

$4,000 

$2,800 

$1,700 

$1,150 

$13,700 t-3 
~ :r 
t\J 

$5,000 \0 
I 

$115,350 

www.MinnesotaTRA.org 
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I Appendix B I 

TRA Investment & Administrative Expenses 
$35,000,000 

$5,000,000 

$0 
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

~ Investment Expense -a- Administrative Expense 

1-3 
~ 
iP 

I 
w 
0 

I 

Administrative expenses stayed stable for many years. When the .NET Project was finished in 2017, the 
accumulated expenditures incurred during the project's development (2012-2017) began to be recognized as 
expenses. The .NET Project expenditures were about $20 million and will be recognized until FY 2027. 

TRA Membership 
90,000 

. . 
80,000 T T . . . 

T T T ~ 
70,000 - 
60,000 

50,000 ....... - - 
40,000 

,,.,,,--- -- - -- ... - - ~ -· 30,000 ~-=- - - - -- 
20,000 - 

10,000 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 

~Active -a- Recipients Deferred 

The growth in benefit recipients has occurred substantially as predicted twenty years ago. Total active 
membership grew with the merger of the Minneapolis and Duluth TRFAs. 
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!Appendix C I 
What are past trends in TRA staffing levels? What is the projection for future staffing levels? 

The table below details the significant growth in TRA membership (actives, inactives and retirees) 
and the relative stability of TRA staffing levels. In FY 2002, TRA budgeted for 94 full-time staff to 
serve over 134,000 members. By FY 2021, TRA budgeted for 90 staff to serve a membership of 
over 201,000. The ratio of members to staff has increased steadily over this time period. 

As TRA staffing levels remained mostly steady, total membership grew by 47 percent with the most 
rapid growth (86 percent) in the number of retirees. TRA was able to maintain a stable to slightly 
declining staff complement in the face of rising service demands, largely because of investment in 
improved technology and automation. 

TRA Membership and Staffing Levels 

FY Actives lnactives Retirees 

TRA 
Total Budgeted 

Members FTE 
Member to 
FTE Ratio 

2003 71,916 28,560 36,199 136,675 94 1,454 

2004 72,008 28,990 37,649 138,647 92 1,507 

2005 74,552 29,031 38,957 142,540 90 1,584 

2006 79,164 33,729 44,683 157,576 89 1,701 

2007 77,694 35,550 46,538 159,782 94 1,700 

2008 76,515 34,283 46,981 157,779 92 1,715 

2009 77,162 35,563 50,208 162,933 89 1,831 

2010 77,356 36,407 51,853 165,616 86 1,926 

2011 76,755 38,433 53,537 168,725 88 1,917 

2012 76,649 39,782 55,425 171,866 86.3 1,991 

2013 76,765 41,495 57,168 175,428 89.5 1,960 

2014 77,243 42,891 58,809 178,943 90.5 1,977 

2015 79,406 44,340 61,986 185,732 93 1,997 

2016 80,530 45,530 63,503 189,536 93 2,038 

2017 81,811 47,374 64,774 193,959 93 2,086 

2018 82,495 49,311 66,104 197,910 90 2,199 

2019 82,965 51,436 67,285 201,636 90 2,240 

It is difficult to project future staffing needs. Our intention is to continue to improve our work 
processes and invest in technology to avoid a significant increase in staff while meeting member 
service demands. We accomplished this goal over the past decade and we will continue that 
approach in the future. 

www.MinnesotaTRA.org 
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651.296.2409 800.657.3669 fax 651.297.5999 
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Date: 

To: 

From: 

February 28, 2020 

TRA Board of Trustees 

Jay Stoffel 
Executive Director 

Subject: Report on IAC/SBI Meetings 

The Investment Advisory Council (IAC) met on Tuesday, February 18, 2020 and the State Board of 
Investment (SBI) had a regular meeting on February 26, 2020. The SBI also held a special 
"Fiduciary Education" meeting on Tuesday, January 21, 2020. This memo summarizes recent 
investment performance and IAC/SBI actions. 

Asset Allocation 
Shown below is the actual allocation of SBI retirement fund assets as of the quarter ended 
December 31, 2019. It is important to note that the uninvested portion of the private markets 
allocation, 9.8% of total assets, is allocated to public equity. Taking that into account, the fund is 
close to its asset class targets. At quarter end, TRA's assets were approximately $24.0 billion, 
about one-third of total pension assets managed by SBI. 8 

~ 
~ w 
w 

I 

Asset Class Policy Targets Actual Market Value 
Allocation (in billions) 

Public Equity 53.0% 64.1% $ 47.6 
Fixed Income 10.0 9.7 7.2 
Private Markets* 25.0 15.2 11.3 
Treasuries 10.0 9.7 7.2 
Cash 2.0 1.2 0.9 

Totals 100% 100% $74.2 

* Private markets include private equity, private credit, resources, and real estate. 

Actual Allocation 

Private Equity 
15.2% 

Public Equity 
63.0% 

60 Empire Drive Suite 400 St. Paul MN 55103 



Performance Summary 
Total fund performance was very strong for the quarter, but somewhat mixed - all asset classes 
generating positive returns except for treasuries. The SBI total combined funds return matched or 
exceeded the composite index for all time periods. Long-term returns for domestic equity and 
private markets have been exceptionally strong. Fixed income has exceeded its benchmark for all 
time periods. The 1-year, 3-year, 5-year, 10-year and 30-year annualized returns have exceeded 
the 7.5 percent actuarial assumed rate of return. 

Investment Performance (net of fees) 
Periods ending 12/31/2020 

Annualized 

Qtr 1 Yr 3Yr 5Yr 10Yr 20Yr 30Yr 

Total Combined Funds 5.8% 20.1% 11.3% 8.2% 9.8% 6.5% 8.8% 

Benchmark: Composite Index 5.8 20.0 11.1 8.2 9.6 6.3 8.5 

Domestic Equity 9.1 30.7 14.5 10.9 13.3 6.0 9.6 

BM: Russell 3000 9.1 30.8 14.5 11.2 13.4 6.2 9.8 

International Equity 9.0 22.4 10.1 5.9 5.5 4.1 

BM: MSCI ACWI ex US 8.9 21.5 9.9 5.5 5.0 3.8 

Fixed Income 0.5 9.7 4.5 3.6 4.5 5.4 6.3 

BM: Bloom. Barclays. US Aggregate 0.2 8.7 4.0 3.0 3.7 5.0 5.9 

Private Markets 2.4 6.6 13.5 9.8 12.2 12.5 12.2 

Treasuries -2.2 10.5 (treasuries became a new, separate allocation In 2018) 

BM: Bloom. Barclays Treasury 5+yrs -2.3 10.4 

SBl's returns rank very high compared to other large public and corporate funds, as 
reflected below. 

SBI vs. TUCS* Percentile Ranking 
Periods ended 12/31/2020 

1 Yr 3Yr 5Yr 10Yr 20Yr 30Yr 

S81 21st 6th 10th 711'1 36th 25th 

*TUCS - Trust Universe Comparison Service includes public and corporate plans with over 
$1 billion in assets. 



Private Markets - Investment Actions 
On advice of staff and approval of the IAC, the SBI approved six private markets commitments 
totaling $850 million (USD): 

• $150 million with existing private equity manager Kohlberg, Kravis Roberts & Co., to 
pursue investment opportunities in large, industry-leading businesses in Asia. 

• $150 million with existing private credit manager Audax Management Company, to invest 
primarily in a diversified portfolio of mezzanine securities, with a specific focus on middle 
market companies in the U.S. 

• $100 million with existing private credit manager Oaktree Capital Management to invest in 
real estate-related debt with an emphasis on the U.S. 

• $200 million with existing private credit manager PGIM Capital Partners, to invest in 
Mezzanine and structured equity investments with a specific focus on middle market 
companies. 

• $150 million with existing distressed/opportunistic manager CarVal Investors, to make 
investments in distressed and credit intensive assets within its four strategies of loan 
portfolios, corporate securities, structured credit, and hard assets. 

• $100 million with existing real estate manager Oaktree Capital Management, to continue 
its risk-controlled investment philosophy across its real estate focus areas: commercial, 
residential, corporate platforms, opportunistic credit, and global ex-U.S. Within each focus 
area, the team emphasizes buying right, creating value, and exiting opportunistically. 

SBI Resolution Concerning Environmental, Social, and Governance (ESG) Initiatives 

A resolution was passed and signed by the four members of the SBI directing that the following 
measures be taken by SBI: 

1. The proxy committee continue to vote proxies in accordance with SBI proxy guidelines. 
2. Continue to participate in ESG coalitions and engage with corporations on ESG issues. 
3. Periodically update a stewardship report and other ESG materials for stakeholders and for 

publication on the SBI website. 
4. The SBI executive director develop and implement plans for reporting on and addressing 

ESG investment risks; to evaluate options for reducing SBI investments to long-term carbon 
risk exposure; to promote efforts for greater diversity and inclusion on corporate boards. 

Other Related Business: 

• On Tuesday, January 21, 2020, a fiduciary training session was held for members of the 
SBI. The "Fiduciary Responsibility & Governance Principles Training" session was delivered 
by staff of the SBI and the Office of the Attorney General, and by SBI consulting firms AON 
and Meketa. The session covered several topics including: 

o Fiduciary duty and the prudent person rule 
o SBI governance framework (Board, Executive Director, IAC, SBI Committees, 

conflict of interest policies, fiduciary education) 
o Fundamentals of asset allocation (risk/return, diversification, benchmarking) 
o A review of SBI investment programs (pensions, participant directed, firefighter 

plans, non-investment program, state cash) 
o Investment risk 
o Environmental, social and governance (ESG) overview 
o SBI proxy voting; SBI ESG coalitions, initiatives and successes 



2020- 
Unaudite 

Minnesota Teachers Retirement Associatior - Investment Return and Inflation Analysis 
Fiscal Year 2020 - Year-. .ate -As of March 2020 

Source: Monthly and Quarterly Investment Reports (State Board of Investment) 
Note: Investment performance results are subject to audit by SB/ staff, investment consultants and SBl's external auditor. 

Investment Return: Monthly (dollars in billions) 

TRAFund July Aug Sept Oct Nov Dec Jan Feb March April May June 
2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 

Monthly Return 0.45% -0.55% 1.08% 1.70% 1.93% 2.08% -0.02% -4.35% -8.19% 
Actual FY-to-Date 0.45% -0.10% 0.98% 2.70% 4.69% 6.87% 6.85% 2.20% -6.17% 
Est. Fair Market Value $22.84 $22.60 $22.74 $23.07 $23.42 $23.83 $23.73 $22.61 $20.68 

Investment Return: Quarterly 
TRAFund July-Sept Oct-Dec Jan-Mar April-June FY (All) 

Total Quarterly Return 0.98% 5.83% -12.20% 
Asset Class: 
Domestic Stock: Broad Market (Passive) 1.19% 9.07% -20.81% 
Domestic Stock: Large Cap (Active) -0.59% 9.40% -19.52% 
Domestic Stock: Large Cap (Passive) 1.47% 9.00% -20.20% 
Domestic Stock: Small Cap (Active) -2.54% 8.93% -33.59% 
International Stocks -1.50% 8.97% -23.57% 
Bonds/Fixed Income 2.33% 0.46% 0.78% 
Private Markets 1.83% 2.37% 2.71% 

Historical Flscal Year Annualized Returns Asset Allocation 
Combined Funds 

1 Year (July 2018- June 2019) 7.3% 
3 Years (July 2016 - June 2019) 10.9% 
5 Years (July 2014 - June 2019) 7.3% 
10 Years (July 2009 - June 2019) 10.9% 
20 Years (July 1999 - June 2019) 6.5% 
30 Years (July 1989 - June 2019) 8.8% 

Policy Target Actual Mix (3/31/2020) 

Public equity 49.0% 58.32% 
Fixed income 16.0% 9.83% 
Private markets* 25.0% 18.40% 
Treasuries 8.0% 9.52% 
Cash 2.0% 3.93% 
*Any uninvested a/location is held in bonds and public equity. 

Inflation Update (Source: Bureau of Labor Statistics, www.bls.gov) 

2019 2020 

~ 
June July Aug Sept Oct Nov Dec Jan Feb March April May June 
2019 2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 

Inflation (CPI-W) 249.747 250.236 250.112 250.251 250.894 250.644 250.452 251.361 251.935 251.375 =: 
0.20% 0.15% 0.28% 0.64% 0.88% 

. 
Actual Inflation since June 2019 0.20% 0.46% 0.36% 0.65% a, 

CPI-W - Inflation Projected "' Through June 30, 2020 2.35% 0.88% 0.81% .i.i~- ~nJI@6% 0.56% 1.11% 1.31% 0.98% 
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TEACHERS RETIREMENT ASSOCIATION 
651.296.2409 800.657.3669 fax 651.297.5999 

info@MinnesotaTRA.org 

Member Service- Outreach Events 

84 events held or scheduled 7/1/2019 to present 
Some districts offering multiple event types for different career stage audiences 
69 are new to mid-career presentations 
52 events at new locations in last five years 
Schools starting to do webinars. Plan to hold monthly live webinars on the website. 
1967 teachers attended to date 

. 
,.. .. ; 

NI':, L' 
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Events held to this point in the fiscal year: 

(38) Sejong Academy 

(20) Minneapolis - Special School Dist# I 

(21) Noble Academy 

(140) St Cloud - !SD #742 

(30) Waconia- !SD #110 

(90) Centennial - !SD #12 

(42) Edgerton - !SD #581 

(38) Duluth Public Schools 

(130) Houston - !SD #294 

(65) Mart in County West - !SD #2448 

(95) Belle Plaine - !SD #716 

(30) Metro Deaf School 

(45) Wabasso - !SD #640 

(40) Monticello - !SD #882 

(45) Mora - !SD #332 

(12) Sojourner Truth Academy 

12) Red Wing-Winona Technical College 

(27) Avalon School 

(65)Yinghua Academy 

1-3 
~ 
~coming Events: 

1 
,i:::,. 
0 

I 
Eastern Carver County Schools - !SD # I 12 

Brooklyn Center - !SD #286 

Edina - !SD #273 

PACT Charter School 

Edvisions Cooperative 

Lakes International Language Academy 

Rosemount-Apple Valley-Eagan - !SD #196 

Owatonna - !SD #761 

Jackson County Central Schools !SD #2895 

(25) Saint Cloud Math and Science Academy 

(II) Park Rapids - !SD #309 

(12) Columbia Heights - !SD# 13 

(35) Minneapolis - Special School Dist #I 

(24) Rosemount-Apple Valley-Eagan - !SD #196 

(50) Pequot Lakes - !SD #186 

(15) Red Lake - !SD #38 

(28) Westonka - !SD #277 

(20) South St Paul Special School Dist #6 

(34) Winona State Univ 

(50) Wayzata - !SD #284 

(35) Waconia - !SD# 110 

(12) Brooklyn Center - !SD #286 

(65) BlueSky Charter School 

(35) Sourcewell Technology 

(60) Rosemount-Apple Valley-Eagan - !SD# 196 

(14) Bemidji - !SD #31 

(34) Edina - !SD #273 

(33) Achieve Language Academy 

Eden Valley - Watkins - !SD #463 

Hastings - !SD #200 

North St Paul-Maplewood - !SD #622 

Blackduck - !SD #32 

Bluffview Montessori 

Thief River Falls Public Schools# 564 

Centennial - !SD #12 

Mahnomen - !SD #432 

Naytahwaush Community School 

(6) Bright Water Elementary Charter School 

(57) MN Assoc of Secondary School Principr 

(20) Eagle Ridge Academy 

(28) Prior Lake - !SD #719 

(6) Red Wing-Winona Technical College 

(8) FIT Academy 

(24) MN Elementary School Principals Assoc 

(26) Alternative Schools Conference 

(24) Rosemount-Apple Valley-Eagan - !SD #196 

(19) World Leamer School 

(30) Milaca - !SD #912 

(30) St Francis - !SD # I 5 

(26) New City Charter School 

(30) Austin - !SD #492 

(15) Columbia Heights - !SD# 13 

(25)Monticello - !SD #882 

(8) Renville County West #2890 

Robbinsdale - !SD #281 

Minneapolis - Special School Dist # I 

Albert Lea - !SD #241 

Wayzata - !SD #284 

Sebeka - !SD #820 

Trek North High School 

Madelia - !SD #837 

Randolph - !SD# 195 

www.MinnesotaTRA.org 
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MINNESOTATRA ORG 

651.296.2409 800.657.3669 fax 651.297.5999 
info@MinnesotaTRA.org 

Meetings and TRA Presentations 

Date TRA Staff Group 

1/17&18/19 Jay, John, MN School Boards Association Annual Conference, Minneapolis Jane 
2/7/19 Rick MN Elementary School Principals Assoc., Bloomington 

2/11/19 John Stillwater Area REAM, Lake Elmo (40) 

2/21/19 Jay REAM Legislative Conference, Retirement System Bldg., Room 106 (50) 

4/8/19 Jay, Rachel No. Central REAM, Grand Rapids 

4/12/19 Rachel, MN State College Faculaty Delegate Assembly John 
4/26/19 Jay EDMN Retired Annual Meeting, Vadnais Heights 

5/20/19 Jay REAM Leadership Conference, Lake Elmo (40) 

6/13/19 Rachel REAM Board meeting, Roseville 

9/19/19 Jay REAM regional meeting, Alexandria (30) 

10/1/19 Rachel REAM Annual Conference, Granite Falls (PERA, SBI) 
10/16/19 Jay, SBI SEREAM Legislative & Health Conference, Rochester (60) 

12/12/19 Jay REAM Board meeting, Roseville 

1/17/20 Jay, John, MN School Board Assoc. Leadership Conference, Minneapolis Sonja 
2/10/20 John Stillwater Area REAM, Lake Elmo 

4/2/20 Jay EDMN Retired, Owatanna 

4/7/20 Jay EDMN Retired, Duluth 

4/24/20 Jay EDMN Retired Annual Meeting, Bloomington (panel) 
9/16/20 Jay EDMN Retired Fall Conference, Ruttgers-Bay Lake 

I 
60 Empire Drive Suite 400 St. Paul MN 55103 
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Message from Jay: 
Member Stories 

This is the first of what will be a regular section in 
Inside TRAck. It will be called Member Stories. The 
purpose is to better connect all of us at TRA with our 
members through some direct experiences. 

Our mission statement indicates that we assist mem 
bers in achieving future income security. Sharing stories 
from members, active and retired, is intended to give us 
all some feedback for how our day to day work affects 
our members in achieving this goal. 

TRA staff who have direct and regular contact with 
mbers have a good sense for this, and that could be a 

source for some of these stories, but the source for this 
material could be from 
anyone one of you. I en 
courage you to provide 
any experience you have 
with members that are 
worth sharing. To kick off 
this new feature I will start 
with the first article: 

f r 

This is about feedback I receive from members. I 
hear often from members about the good work done by 
TRA staff. On my desk are several thank you cards that I 
have received in the time I have been TRA executive di 
rector. The cards are from individual members and from 
leaders of stakeholder groups. They are all hand written 
and sincerely express appreciation for the good work of 
all TRA staff. Some of the comments: 

• "Thank you for the 2018 raise. You always do 
your very best by your members." (Retiree, 
Fargo, ND) 

• "Thank you so much for the nice raise in 2020. 
You are always doing so many nice things for 
your members." (Retiree, Fargo, ND) 

• "We appreciate all your work to make our pen 
sions viable." (Retiree, Rochester, MN) 

• "Thanks for all your hard work on behalf of all of 
us." (Education Minnesota Retired program 
chair) 

• "Your help and understanding is so much appre 
ciated at this time ofloss." (Joint annuitant, Bax 
ter, MN) 

• "To the staff & Board ofTRA-Thank You!" 
(REAM) 

I am happy to share these thoughtful comments and 
expressions of gratitude for what we do. Your work is 
important, has a significant positive impact on many 
people, and is appreciated by our members. 

2020 (security) vision 
When you write a date on a doc 

ument, don't abbreviate the year 
2020 to "20." Write out the whole 
thing (it's only two more numbers, 
after all). TRA works with people 
for (hopefully) a hundred years or more, so we should 
always be using a four-digit year code. This year it's 
even more important: Using a four-digit year could help 
prevent legal issues on paperwork. Example: If you just 
write 6/1/20, one could easily change it to 6/1/2017 and 
now the document is incorrect. 

Building happenings 
• ATM machine. The ATM was removed from the 

first floor, as the state contract expired with Affinity 
Credit Union. Affinity bid on the new contract but 
our building was not included on the list of loca 
tions. Building management is working with the 
state procurement office on options for the building. 

Continued> 
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• Parking ramp. We seem to have more employees 
with disabled parking tags or license plates. Building 
management has added more handicapped parking 
spots on the second floor of the parking ramp near 
the door. Next summer we may repaint the stripes on 
the first level of the ramp and add more handicapped 
spots there. 

• Cafeteria/vending. Building officials are still work 
ing on ideas to upgrade the cafeteria and vending of 
ferings. The current cafeteria operator in the Centen 
nial and MnDot buildings has backed away from any 
expansion to our building. A Request for Proposal 
{RFP) will be issued by the Department of Admin 
istration to seek other vendors interested in supply 
ing services. 

• Elevators. Coordinating two firms ( elevator com 
pany and woodworking mill) to replace the panels 
inside the cabs of both elevators has been time con 
suming. The elevator company rejected the first set 
of panels as not meeting specifications. Stay tuned 
for updates. 

• Cell reception. The Distributed Antenna System 
;a (DAS) project is still underway. The project is de 
:i::,i signed to improved cell phone receptivity through 
~ out the capitol complex. AT&T and Verizon are 
'f scheduled to go live in February. No word on Sprint 

and T-Mobile, as those two companies are discuss 
ing a merger. 

• Keycards. As a safety and security enhancement, 
we will be adding keycard readers to the doors to the 
south stairwell. When you are inside the stairwell, 
your TRA badge will allow you access at the fourth 
floor door, but not floors two and three. For those 
who walk the stairwells for exercise, this access will 
provide another route. 

New vehicle arrives 

As part of the fiscal year 2020 budget, we had 
planned to purchase a new vehicle to replace the aging 
and increasingly unreliable 2007 Dodge Caravan. State 
purchasing now allows for the direct agency ownership 
of vehicles. A group of managers met to develop fea 
tures needed in a vehicle based on our past uses of the 
van. Multi-passenger and extra cargo space are needed 
routinely. Safety and reliability for our employees were 
also high on the list. 

Staff decided on a 2019 Toyota Highlander hybrid 
with all-wheel drive. Consumer Reports ranks it as a 
"Recommended" in its class. TRA has a long history of 
holding the same vehicle and there is every expectation 
that TRA will keep it 10 to 15 years. State contract pric 
ing was very favorable and multiple state agencies have 
purchased Toyotas through this contract. 

The Highlander has its license plates and is insured 
through the Department of Administration Risk Manage 
ment Division. The vehicle (gray), is parked on the first 
level of the parking ramp. 

For now, sign-out procedures are as follows: See 
Carol Diedrich to reserve and check out the vehi- 
cle. There is a clipboard with a calendar to reserve its 
use. Systems is working on a SharePoint calendar and 
procedure that will be introduced at a later date. 

Safety first. If you don't drive a newer vehicle, make 
sure that your read the Quick Reference Guide on its key 
features, location of buttons and safety cameras. 

Meet Melissa Lam Young 
Melissa Lam Young is the newest member of the 

TRA Board of Trustees. She is the executive budget of 
ficer for taxes and pensions at MMB, 
and most recently served as lead E-12 
education budget officer. She has a 
master's degree in public policy from 
the University of Minnesota's Humph 
rey School and worked at the state De 
partment of Human Services before 

joining MMB in 2016. She attended her first board meet 
ing on Jan. 8. 

TRA people on the move 
Afiya Krueger is TRA' s new Retirement Services 

Supervisor in the Member Benefits department. She 
comes to TRA from PERA, where 
she had worked since 2010 and re 
cently led a clean-up project to rec 
oncile roughly 60,000 of PERA's 
non-vested inactive member ac 
counts. Krueger was a MAPE Local 
802 steward and secretary. Before joining PERA, she 
worked as a benefits analyst with Mercer. She has a 
master of science degree in psychology. She enjoys time 
with her husband, 4-year-old son, 2-year-old daughter 
and yellow lab Duke. 

January 2020 
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Board President Marti Zins 
in third decade as trustee 

Congratulations to Martha Lee (Marti) Zins, who is 
celebrating 30+ years of service on the TRA Board of 
Trustees! 

First elected to the board in 1989, Marti is now in her 
eighth term on the board. She was re-elected to the re 

tiree representative position in 
2017 and has served as board 
president since 2009. 

During her teaching years, 
Marti was a media specialist and 
media director for the Hopkins 
School District. She is a past pres 
ident of the Minnesota Education 

Association, and represented Minnesota teachers as a di 
rector of the National Education Association (NEA). 

Marti works tirelessly to maintain the funding stabil 
ity of TRA and of defined benefit public pension plans. 

Her term expires June 30, 2021. 

Member stories 
The St. Cloud office received a lovely card from a 

member on disability who Angie was able to squeeze in 
last month to apply for retirement right before the mem 
ber's deadline. 

A member delivered a bag of goodies to the St. Paul 
office -fruit and dark chocolate-to thank us for getting 
her in for an appointment on short notice. The member 
also said that people have been helping her so much 

~ly (she is sick) that she wanted to pay it forward. A 
=.;e thank you to our teams. 

Training opportunities ahead 
Have you ever wondered ... 

• Why do some ofmy emails go unanswered? 
• How can I control my inbox from overflowing? 
• How can I compose better correspondence? 

Dan has the answers and will be giving a presentation 
on Effective Writing Skills on Thurs., March 12, at 10 
a.m. in Room 106. This training is required for all RSS 
staff; however, everyone is welcome to sign up and at 
tend. Among the topics to be discussed are some "bad 
habits" that people fall into and ideas to help you create 
better correspondence. While the focus will be mainly on 
email, the tips lend themselves to letter writing as well. 

Register at the following link to attend this enlighten 
ing and fun-filled training session: 

http://intranetl 3/sites/traintranet/LearningN et 
work/SitePages/Training%20Registration.aspx 

In addition, now that we have all migrated to Win 
dows IO and Microsoft Office 2019, Dan will begin de 
veloping some basic overview courses for anyone who 
would like to feel more comfortable with Microsoft Of 
fice. The first course offerings will be Excel 2019. 

Continued> 
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Dan has scheduled four two-hour sessions to teach 
the basic functions and overview of Excel 2019. The 
dates are Tues., March 31; Wed., April 1; Thurs., April 
2; and Wed., April 8. 

All sessions will be held in Room 108 at 9 a.m. and 
will be limited to nine people per session. More sessions 
will be scheduled if demand is high. Sign up for one of 
these sessions using the following link: 

http://intranetl3/sites/traintranet/LearningNet 
work/SitePages/Training%20Registration.aspx 

TRA people on the move 
With the retirement of Shelly Dunn 

on Feb. 7, Central HR announced that 
Annie Mueller has joined the team to 
continue providing support in the areas 
of recruitment, audits, selection and 
leaves of absence. Annie earned her 
wee in HR Management: Diversity & Inclusion. She 
l®igs over nine years of human resources experience, 
five within the state system. Her background also in- 
,i:,. 
cmdes time with the Minnesota Army National Guard as 
a Human Resource Specialist. She started work on Jan. 
22 and is located in Shelly's former office. 

February 2020 
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The TRAiner's corner 
First off, a hearty welcome to Afiya Krueger! She has 

completed her onboarding and overview training and has 
sat with Member Services with both the contact center 
and counselors. She is currently working with the coor 
dinators in Member Benefits to dig deeper into .NET 
screens and processes. 

There are a few training opportunities coming up: Ef 
fective Writing Skills, CSA & 

~. CBMTOF Vesting Require 
ments and Microsoft Excel 

• ~ • 2019 Basics. The dates, times, 
~~. 4 ·- and locations of the training 
-- are as follows: 

• Effective Writing Skills: March 12 at 10 a.m. in 
Room 106. 

• CSA and CBMTOF Vesting Requirements: March 
12 at 11 :30 a.m. in Room 106 (RSS's only). 

• Microsoft Excel 2019 Basics Session 1: March 31 
at 9 a.m. in Room 108. 

• Microsoft Excel 2019 Basics Session 2: April 1 at 
9 a.m. in Room 108. 

• Microsoft Excel 2019 Basics Session 3: April 2 at 
9 a.m. in Room 108. 

• Microsoft Excel 2019 Basics Session 4: April 8 at 
9 a.m. in Room 108. 

To sign up for a session, go to SharePoint>Learning 
Network>Training Sign Up to register. 

Finally, now that we have all migrated to Office 
2019, Dan was able to find free quick reference guides 
for Excel, Word, PowerPoint, and Outlook. There are 
quick reference guides for the basic, intermediate, and 
advanced levels stored on SharePoint on the Learning 
- - -twork under Software Training Documents: http:/ /in 

_,1et 13/ sites/traintranet/LearningN etwork/ default. aspx 
As always, if there is any training that you would like 

to pursue, or think would be beneficial to TRA, talk to 
your supervisor or visit Dan for assistance. 

Trustee Marshall Thompson 
joins NCTR board 

TRA active-representative trustee Marshall Thomp 
son has been appointed to the executive committee of 
the National Council on Teacher Retirement (NCTR). 
The committee is NCTR's governing body. Thompson's 
term runs through October 2022. 

The NCTR is dedicated to 
safeguarding the integrity of pub 
lic teacher retirement systems in 
the U.S. and ensuring a strong, 
secure retirement future for all t-3 
teachers and educational employ- ~ 
ees. NCTR's membership in- 1 

eludes 63 pension systems serving more than 19 million'.:; 
activeand retired teachers, non-teaching personnel, and 1 

other public employees. 
Thompson has served on the TRA Board of Trustees 

since 2015 and has been a math teacher within Osseo 
Area Schools since 2004. He is Education Minnesota - 
Osseo's lead negotiator, and has been on the bargaining 
team since 2010. He also currently serves on Education 
Minnesota's governing board. His term on the TRA 
board expires in 2023. 

Vehicle sign-out procedure 
If you drive for TRA business, here's a refresher. 
In SharePoint under Human Resources is the option 

"Driving for TRA Business." Please review the policy to 
register as an authorized user of the Highlander. You can 
also reserve the vehicle in advance of your trip. 

There is also a description of how to use the "fleet 
gas" card. You need to know your state employee ID 
number to pay for fuel at the pump. We have two key 

Continued> 
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fobs-Carol Diedrich has one and David Anderson has 
the other. Inside the leather fob holder, there is a fleet 
gas card and a building badge to gain access to the park 
ing ramp. 

The vehicle is parked on the first level of the ramp, 
on the south wall, in a spot marked, "TRA Vehicle 
Only." There may be some features of the hybrid vehicle 
that are new to you. Safety first. Make sure that you read 
the Quick Reference Guide to familiarize yourself with 
its key features, location of buttons and safety cameras. 

Any issues with the vehicle, please see Dave, Tim or 
John W. 

Miscellaneous building notes 
• ATM machine. We don't 

know the details yet, but a 
contract vendor has been 
selected to install an 
A TM on the first floor. 
Most likely it will entail a 
fee for each transaction. • 

• Parking ramp: Comer spots within the parking 
~ ramp have been designated no parking. This will im :r prove visibility for navigating up and down the 
.i:::. ramp. Remember to watch your speed. There are 
~ over 300 employees in the building and expect a lot 

of pedestrian and vehicle traffic within the ramp. 
• Family restroom: One building project in fiscal 

year 2021 is to study where to locate a family re 
stroom on the first floor. 

• Restriping and paving: The front parking lot is 
scheduled to be restriped and paved this summer. 

• The Distributed Antenna System (DAS) project: 
This project is designed to improve cell phone recep 
tivity throughout the Capitol complex and is still un 
derway. Once the equipment for all buildings are 
ready, the system will go live. AT&T and Verizon 
are scheduled to go first. 

• Roof replacement: Engineers have tested the roof 
and determined that it will need to be replaced in 
about five years (FY 2026 or 2027). 

ED 

=•= - - - - - ---- - -- - -- - -- 
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Message from Jay 

Greetings to all. I hope you and your families are 
well and safe. 

I am very pleased about how the Stay at 
Home order was implemented at TRA. The transition to 
get 100 percent of TRA staff working from home went 
very well. I know there were some bumps along the way, 
but it has gone as well as could be expected. So for that, 
I thank you. 

Over the last several years many important decisions 
were made and actions were taken by the TRA Board 
and staff to develop a robust Continuation of Operations 
Plan, to institute a liberal work from home policy, to hire 

i retain a talented and dedicated workforce, and to 
.. .aintain very powerful and modem equipment and tech 
nology. All of that is now paying huge dividends and 
have positioned us very well to weather this situation. 
Again, I know it has not been easy but I believe we are 
handling this extremely well. 

I also want to give you a flavor for how the leader 
ship team at TRA is operating during this time. The 
TRA Executive Team, along with Julie Larson and Mark 
Roemhild, meets via WebEx every day at 8:30 a.m. 
These meetings are very useful as we go about managing 
this situation, allowing us to share important information 
with each other and with you. It is important that you all 
receive correct, timely, and consistent information. 

Additionally, I personally participate every Tuesday 
and Thursday afternoon in a WebEx meeting of agency 
leaders hosted by Governor Walz and his cabinet. John, 

Tim, Dave, Leslie, Rachel, and Nicole in HR also partic 
ipate in regular WebEx meetings and are plugged into 
their network of colleagues in the state and in some 
cases nationally. 

I know you all understand that the situation is fluid 
and does sometimes change daily. You should also be 
aware that we do not have complete autonomy and inde 
pendence in every situation that arises. We must follow 
directives from the governor's office, MMB, and other 
regulatory agencies. Labor agreements remain in place 
and must be considered. We will try as much as possible 
to be flexible to meet your needs and honor your re 
quests. 

I encourage you to ask questions and communicate ~ 
with your supervisor as much as necessary. Ifwe don't :i::, 
have answers, we will do all we can to get them. .l 

Again, thank you for all that you do. Your work is ~ 
important and is appreciated. 

COVID leave request process 
Here are the most recent changes and steps on how to 

request leave under the COVID-19 Leave Policy: 
• Discuss your proposed School Closure Leave 

with your manager or supervisor. Priority level 1 
and 2 positions will need to receive approval by 
your agency Appointing Authority prior to sub 
mitting your request. Discuss with your supervi 
sor if you don't know your priority level. 

• Complete the most updated COVID-19 Leave 
Request Form. Please read the form in its en 
tirety and be familiar with the policy (link be 
low), if you have already completed a request 
and received approval you do not need to 
complete a new request. 

• Provide any available documentation depending 
on the leave requested. 
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• Send the request to hrretirement- 
systems@hr.mnretirement.us 

The Human Resources department will review and 
respond to you via email. Contact your supervisor or 
send questions regarding this leave to the above email 
address. 

Link to Paid COVID-19 Leave Policy 
Link to Paid COVID-19 Leave Request Form 

COVID news on SharePoint 
There is a wealth of 

information available 
about the COVID-19 vi 
rus on our SharePoint 
site, and the page is up 
dated frequently with new 
links. http://intranet13/sites/traintranet/SitePages/Coro 
navirus.aspx 

Hiring freeze in effect 
1--3On March 27, agency leaders were informed of a 
tcjiporary limited hiring freeze for all State of Minne 
Sf!}ii agencies with regard to Priority Level 3 and 4 ser 
~es. This limited hiring freeze is effective until further 
notice. If you have questions, please reach out to your 
supervisor. 

WebEx news from Sonja 
Most of us have grown accustomed to using Web Ex 

recently. Soon we will have an ability to use WebEx for 
appointments with members. We will call these virtual 
appointments. This will allow us to share Word docu 

ments on the screen with them. 
Those documents can be high 
lighted and marked for visual 
communication. When the 
counselor shares the document, 
we'll know we're looking at the 
same thing. We can also do this 

with people that don't have MyTRA. 
Many thanks to Ganesh, Katie, Vimala and their 

teams for developing and testing, and Donny, Matt, 
Chad and Dominic for making all the equipment cooper 
ate! This happened quickly without compromising qual 
ity! If anyone has questions, let me know. 

Training news from Dan 
Hello from the TRAiner's comer! I hope that your 

family and friends are safe and doing well during this 
worrisome time. 

There is a new process to eliminate the need for staff 
to venture into the office to print out documents to have 
imaged. Snagit 13 is a great way to create Microsoft 
Word documents to send to the mailroom for imaging 
into members' folder inquiries. This process can be used 
for just about any purpose to get information out. The 
process is currently located at the following link: 

http:/ /intranetl 3/sites/traintranet/memserv/Sup 
port%20Unit%20Shared%20Documents/Email 
ing%20Documents%20via%20Snagit%2013 .docx 

I have been able to conduct some training utilizing 
Webex, along with screen sharing, and it has gone well 
to this point. However, I will be holding off on the Mi 
crosoft Excel training until we are back to whatever the 
new normal will be. 

I will be hosting make-up training for some of those 
who missed the Retirement Services Specialist (RSS) re 
quired training through the Webex application. Those 
topics include: 

• Fraud alerts in .NET 
• Buzzle in SharePoint 
• Effective Writing Skills 
• CSA & CBMTOF Vesting Requirements 
If there is anyone that missed the Effective Writing 

Skills on March 12, 2020, and would like to listen in on 
it, please contact me so that I can add you into the We 
bex invite. 

As always, if there is some training out there that you 
would like to pursue or think would be a great topic for 
the overall organization, share those thoughts with my 
self or your supervisor. 

Everyone please stay safe and remember social dis 
tancing. 

Until we meet again. 

April 2020 


